
Leaving Care Services 

Mission statement 

Our vision is to achieve the best possible outcome for our care leavers. We will do this by accepting 
young people for who they are and by assisting and supporting them to meet their aims and 
objectives to successfully achieve their goals in life without judgment. Furthermore, we strive to 
have an understanding in respecting their rights as an individual. 

Legal definitions Children (Leaving Care) Act 2000 

The Children (Leaving Care) Act 2000 created three categories of looked after young people and 
care leavers who are entitled to support from the Local Authority after their 16th birthday. 

Eligible child 

Aged 16 or 17 and currently looked after, either on a Care Order (Sec 31 of the Children Act 1989) 
or accommodated under Sec 20 of Children Act 1989. To be ‘Eligible’ the young person must have 
been looked after for a period or periods totalling at least 13 weeks since their 14th birthday. A child 
is also ‘Eligible’ if, having been looked after for 3 months or more, they are then detained after their 
16th birthday either in Hospital, Remand Centre, and Young Offender’s Institution or a Secure 
Training Centre. 

Relevant child 

Aged 16 or 17 and have left care, having previously been in the category of ‘Eligible Child’. If a 
person leaves care and returns home for a period of 6 months to be cared for by anybody with 
parental responsibility for them, they cease to be a ‘Relevant Child’, and become entitled to services 
under Section 24 of the Children Act 1989. 

Former relevant child 

Aged 18-21 (or 25 if in full time further or higher education), and have left care having been 
previously either ‘Eligible’, ‘Relevant’ or both. 

Context and contacts 

The Leaving Care Service is part of the Children’s Complex Needs & Social Care based at: 

50 Wakering Road   
Barking  
Essex  
1GLL 8GN 
Tel 0208 227 5496.  
 
The team offices are open between 9am and 5.30pm, Monday to Thursday, and between 9am and 
4.30pm on Fridays. They are closed on public bank holidays. ‘Drop-in’ facilities are available at each 
office on set days and other out of hour’s activities and meetings are arranged for young people on a 
regular basis. 

For emergencies that occur outside of the office opening hours, an Emergency Duty Service is 
available. They can be contacted by telephone on: Tel: 0208 594 8356 

 



Corporate parent 

We act as a corporate parent to young people who we deliver a service to. Being a corporate parent 
means that we provide support and practical advice and assistance to young people as would be 
expected of a good parent. Employees and carers are trained, qualified and supported to undertake 
their roles as corporate parents, including their responsibilities to prepare young people for adult 
life. 

Be healthy 

We want our young people to be healthy. This means that every young person is entitled to good 
health care and to receive information and support to maintain a healthy lifestyle, which respects 
their right to confidentiality. 

What we do to achieve this: 

Every six months as part of young people’s needs assessments, pathway plans and review processes 
we assess physical and emotional health needs and how these needs will be met. 

Young people are given clear information and advice about their health, healthy lifestyles and sexual 
health, and information about local health services. All of our looked after young people have access 
to advice and support from the dedicated Lac Health Nurse. The LAC nurses offer the following: 

1. Individual medicals for young people who do not want to attend their GP surgery. 
2. Drop in sessions offering advice and guidance on any health issues for young people.   
3. Development of a care leaver document, which summarises all pertinent background health 

information for the young person.  
4. Learn2Live have also produced a guide to Sexual Health issues and services in LBBD and 

other boroughs that young people live. 

In addition all children and young people looked after are encouraged to have an annual health 
check. We understand that quite often young people do not take their health seriously which can 
sometime result in concerns being raised that become more traumatic to young people due to the 
amount of time it had been undetected. To combat this we offer young people incentives if they 
maintain their health appointments.  We offer young people incentives to ensure they keep their 
appointments. We also make sure that our health advice and information is explained in a way 
young people can understand and protects their right to confidentiality and privacy. 

Young people have access to a range of counselling and mental health services. We have dedicated 
services who work closely with workers and young people to identify mental health and counselling 
needs and then ensure that those young people have access to the appropriate support services. 
This may involve referring them on to a range of local specialist services. 

We give support and information to our young people who are parents or prospective parents. We 
encourage them and support them in gaining access to the proper healthcare for themselves and 
their children. 

Young people who are misusing drugs and alcohol have access to appropriate advice and support to 
address these problems. We have a dedicated Substance Misuse Team who works closely with 
workers and young people to identify those for whom substance misuse is an issue and then ensure 
those young people have access to appropriate services. This might involve referring them on to a 
range of local specialist services.  



Finance  

Where necessary, we give young people financial assistance with the cost of health, dental or 
optician’s services. We also have a dedicated links with the local Job Centre Plus who will assist our 
care leavers in ensuring that young people access all benefits to which they are entitled. This 
includes access to free health, dental or eye care treatment where appropriate. 

Stay safe 

We want our young people to stay safe. This means that we want all of our young people to have 
suitable and affordable accommodation and to feel safe and secure. What we do to achieve this: 

We provide suitable accommodation to our young people until their 18th birthday, and ensure that 
“move on” accommodation is available for those ready to move to independent, or semi-
independent living. We have access to a dedicated accommodation officer who source, provide and 
monitor appropriate accommodation. 

From the age of 16 years, young people may wish to move from foster care to semi-independent 
accommodation such as supported lodgings or supported housing projects. From the age of 18, they 
are able to have their own tenancies with the local housing authorities; if appropriate, they can also 
remain in supported housing after the age of 18 depending on their individual needs. 

All decisions about moves to supported accommodation are based on an assessment of needs and 
preferences and included in the young person’s pathway plan. When young people in foster care 
reach the age of 18 years old they may request to remain living with their carer. Where appropriate 
this can be facilitated and the foster carer can change their status to become a supported lodgings 
provider. 

It is unlikely that it will be appropriate for a young person to remain in a residential placement past 
the age of 18 years, although each young person’s needs are comprehensively assessed and their 
wishes and feelings will be taken into account before any decision is made. 

Every pathway plan includes a contingency should the agreed accommodation no longer be suitable 
or available, to ensure that young people have access to safe emergency accommodation. 

We have accommodation services, specifically for our young people, which we have built in 
partnership with Housing Association. Circle provides assured short hold tenancies for 31 young 
people in a mixture of self-contained and shared flats. Leaving Care work closely with Circle Housing 
and Look Ahead Care and support to ensure our young people receive a consistent and good service 
within this accommodation. 

Housing 

The Learn2Live Service has a close and positive working relationship with LBBD Housing 
Department.  Applications for permanent accommodation are processed in a timely way and there is 
no ceiling on allocation of properties in any one year for care leavers. We are also able to facilitate 
making a housing application and then put it on hold for young people who are not quite ready to 
transition into independent living.  However, this means that the Housing Department are notified of 
the request for Housing well in advance. 

Where there are concerns that young people are not going to manage independent living, bespoke 
packages of support can be implemented to support this transition.   



These include: 

Young people remaining in semi-independent provision post 18 until they are more likely to manage 
independent living. 

Outreach support packages from a variety of providers, including the Housing Department’s Tenancy 
Sustainment Team.  These packages can vary enormously in terms of how many hours of support 
per week are offered to young people in their own accommodation. 

Liaison with Adults’ Services in LBBD and elsewhere where young people meet their criteria, to seek 
appropriate accommodation/support services. 

Finance to top up Housing Benefit for private rentals is provided until age 21 where necessary e.g. 
where a young person does not want to return to LBBD.  However, work is undertaken with young 
people regarding the financial implications of this post 21 and how they can minimise disrupting 
their housing once, they become financially responsible. 

Enjoy and achieve 

We want our young people to enjoy life and achieve. This means we encourage and support each of 
our young people to achieve their potential in education and to enjoy leisure and recreational 
activities. 

What we do to achieve this: 

We encourage and plan young people’s education, training and leisure activities based on a 
comprehensive assessment of their needs and this is recorded in detail in their pathway plans. These 
proposals build on information that is already included in the young person’s personal education plan 
(PEP). 

We recognise that our performance on EET for care leavers has been a challenge and remains an on-
going area of development.  The following actions have been taken to address these issues. 

Multi Agency NEET Panel set up initially to identify which young people were NEET and to discuss 
with other agencies possible options to explore.  The complexities of young people’s circumstances 
were also made clear to ensure that services were targeted according to their individual needs.   

Setting up of Education and Employment fairs (Creative Futures) Providers Forums where providers 
of education and training set up information stands and care leavers are invited to explore 
opportunities.   

We also run a week’s workshop where within the service working in partnership with other service 
offering short intense sessions to small groups of young people.  

Young people continue to struggle financially if they choose an apprentice and are living in their own 
social housing accommodation. 

University /Higher Education Bursaries payments 

Higher Education Bursary: 

This is a government incentive to assist all care leavers to go onto higher education. The payment is 
a total of £2000 and is paid over the duration of the courses.  Two instalments are made a year, 
December, April, into a young person’s nominated bank account.   



Leaving Care Rent Bursary: 

This is paid from the Leaving care service to assist in the payment of young person rent and cover 
vacation periods. The amount offered is up to £1500 for the duration of the course. This is a one off 
payment and will be paid directly to your landlord. No other payments will be made to you for rent 
for the duration of your course. It remains your responsibility of the student to ensure all further 
rent payments are made. In order to qualify for this one off payment we will require: 

1. To have a copy of all paperwork informing us that you have been accepted on a Higher Education 
Course. 

2. Letter from your property owner stating the cost of rent and full address. 
3. Confirmation letter form you containing your property owner’s details and authority to pay the 

rent bursary directly to them on your behalf. 
4. Agree to us viewing the proposed accommodation. 

Student Loan / Bursary 

In order to meet daily living costs and expenditure whilst at university, students are expected to 
make an application for a student loan / bursary. They liaise direct with the University of their 
Choice for further guidance on the application process and the amount you will receive. All young 
people will receive a supporting letter from their allocated worker to the university confirming their 
leaving care status. This will ensure that they receive the maximum amount of financial support.  

All other expenses that you occur whilst at University must be covered by the university 
loan/bursary. This includes all childcare arrangements. Should young people require support to 
devise a budgeting plan allocate workers are happy to assist with this. If young people decide to 
stop attending university, they are expected to inform us as soon as possible. Strategies will be put 
in place to see if there is any additional support that can be offered before a young person makes a 
final decision to leave.  

Young people will continue to receive a service from the Leaving Care Team. As such, we will visit at 
a mutual agreed time that is convenient. We like to be kept up to date regarding moves in 
accommodation or if there is, are any other changes to your personal circumstances. If we can 
assist you in any way, we do. We also pay for the final year ceremony gown and professional 
pictures to be taken. 

Make a positive contribution 

We want our young people to make a positive contribution. This means that we encourage and 
support all of our young people to make a positive contribution to the development and delivery of 
services, and to the planning and decision-making, which affects their lives and their local 
communities. 

What we do to achieve this: 

We hold firmly to the principle that our young people are best placed to identify any gaps in the 
services we provide and to give us feedback as to the quality, and the impact of these services. 

Young people have the opportunity to attend the borough Skittles Group that is held monthly. This 
meeting is attended by the Divisional director and made up of other managers with Children’s 
services. Young people are given the opportunity to give their views on any aspect of the service 
they are receiving and on the direction in which they would like to see the service developed.  



A number of our young people will undergo training to enable them to take part in the interviewing 
of employees and whenever possible a young person forms part of the interviewing panel. 

When preparing pathway plans, workers ensure that young people’s views are taken into account by 
having a face-to-face meeting with the young person in order to prepare the plan, wherever 
possible. Young people are encouraged, supported and assisted to develop the skills necessary to 
advocate for themselves, both individually and collectively. Our aim is to enable our young people to 
develop independent living skills and this includes the ability to deal appropriately with other 
individuals and agencies in order to negotiate for their needs to be met. While our workers do 
negotiate on behalf of our young people, the long-term goal is for the young people to be able to 
advocate for themselves. 

Achieve economic well-being 

We want our young people to achieve economic well-being. This means we encourage and support 
all of our young people to achieve economic wellbeing through employment and provide them with 
appropriate financial support throughout their transition to adult life. 

What we do to achieve this: 

We have a Leaving Care Handbook detailing what financial support is available to young people via 
funding from this Department and through the benefits system. These documents are available to all 
employees, young people, carers and other relevant stakeholders. 

All the team are fully briefed in relation to benefits that young people are entitled to. We continue to 
increase our knowledge by straitening our links with the local Job Centre Plus so we are able to fast 
track all benefit claims. We fully understand that this is another transition for a young person 
receiving their own accommodation, moving and claiming benefits.  

All our young people’s assessments and pathway plans include a comprehensive assessment of 
financial needs and how these needs will be met the type of financial support that the Department 
provides includes weekly allowances, rental payments and one-off grants in specific circumstances. 

Further details of these payments are available in the Leaving Care handbook. 

Young people that are experiencing exceptional financial difficulty can use the drop in duty service to 
request funding. An assessment of need will be made and a strategy put in place to ensure that the 
young person is not in this situation again within a couple of weeks.  

We offer young people gas/electric top ups and travel if they are attending an apprenticeship. This is 
due to young people very reluctant to take up apprenticeship due to the huge reduction the benefits 
they will receive. 

Fairness and diversity 

We want to promote fairness and value diversity. This means we want every young person to feel 
they have received a service from us, which has valued diversity, promoted fairness and challenged 
any discrimination. 

 

 

 



What we do to achieve this 

We are committed to providing high quality services that are sensitive to individual needs, delivered 
fairly and without prejudice. We recognise that care leavers and our employees have different needs 
and lifestyles and aim to ensure that no young person is disadvantaged by their differences in the 
way we deliver our services, provide information or carry out our employment functions. 

All pathway plans are based on a comprehensive assessment of each young person’s diverse needs. 
The young person’s own perceptions and experiences are taken into account. The pathway plan then 
includes specific provision for meeting these needs. Where necessary, links are made to multi-
agency services in the wider community, which are able to meet the additional diverse needs of 
young people. 

Young people are supported and encouraged to develop skills to recognise and challenge 
discrimination.  

Care plans and pathway plans for Unaccompanied Asylum Seeking young people reflect their status 
and possible outcomes of their asylum application, and a named Independent Reviewing Officer in 
line with statutory guidance oversees reviews. Plans take into account ‘parallel planning’ for asylum 
seekers who have not been given indefinite leave to remain, so that they are given the opportunity 
to prepare for remaining in the UK or for returning to their country of origin if their asylum 
application is refused. 

Preparation and care planning 

We are committed to proper preparation and care planning. Every young person receiving a Leaving 
Care service has a plan that accurately reflects how his or her short, medium and long-term needs 
will be met. Our aim is that all our young people are sufficiently prepared for adult life before leaving 
care and their plan reflects their individual needs. 

What we do to achieve this: 

You will be allocated a new social Worker if aged 16-17 and will be allocated a Young Person advisor 
if aged 18+. All young people have a needs assessment and pathway plan that are updated at least 
every six months to comply with the requirements of the Children (Leaving Care) Act 2000 and Care 
Matters: Time for Change. 

Pathway plans and needs assessments include sections on: Accommodation, education, training and 
employment, money, health, personal development (including life skills and leisure), personal 
support and contingencies. Pathway plans are signed by the young. It also forms a key document 
during the young person’s review meeting. 

Young people in custody on a full care order, secured or sectioned continue to have regular contact 
with their allocated worker and have a pathway plan that recognises their care status. Plans are 
reviewed and updated to assess and meet their needs for continuous support during this period and 
in preparation for, and after, resettlement. 

 

 

 


